
Analyze business challenges 

1. What is the main problem facing [your business] and how can you solve it? 

Example: What is the main problem facing XYZ Corporation and how can they solve it 

to improve profitability? 

2. How can [your business] maximize the use of technology to increase operational 

efficiency? 

Example: How can ABC Inc. maximize the use of automation technology to streamline 

production processes and reduce costs? 

3. What is causing the decline in sales for [your business] and what can be done to fix it? 

Example: What is causing the decline in sales for Green Garden Landscaping and what 

can be done to improve lead generation and conversion rates? 

4. How can [your business] improve its marketing strategy to attract more customers? 

Example: How can Acme Inc. improve its social media marketing strategy to attract 

more millennials interested in eco-friendly products? 

5. What are the biggest obstacles preventing [your business] from expanding into new 

markets? 

Example: What are the biggest obstacles preventing Red Rhino Logistics from 

expanding its services into international markets and how can they overcome them? 

6. How can [your business] reduce costs without sacrificing quality? 

Example: How can Purple Products reduce packaging costs without compromising 

product safety or quality? 

7. What are the key trends and challenges in [your industry] and how can [your business] 

adapt to them? 

Example: What are the key trends and challenges in the e-commerce industry and how 

can Blue Ocean Enterprises adapt its business model to stay competitive? 

8. What are the most effective ways to improve customer retention for [your business]? 

Example: What are the most effective ways for Global Enterprises to improve customer 

retention rates and reduce churn? 

9. How can [your business] improve its supply chain management to reduce lead times 

and increase efficiency? 

Example: How can Orange Technologies improve its supply chain management to 

reduce lead times for product delivery and increase overall efficiency? 

10. What are the most effective strategies for [your business] to stay ahead of emerging 

industry trends? 

Example: What are the most effective strategies for Green Garden Landscaping to stay 

ahead of emerging trends in sustainable landscaping and eco-friendly practices? 

11. How can [your business] increase brand awareness and customer engagement through 

content marketing? 

Example: How can ABC Inc. increase brand awareness and customer engagement 

through a targeted content marketing strategy? 

12. What are the most significant risks facing [your business] and how can you mitigate 

them? 



Example: What are the most significant cybersecurity risks facing XYZ Corporation and 

how can they implement measures to mitigate those risks? 

13. How can [your business] improve its online presence and search engine rankings? 

Example: How can Acme Inc. improve its online presence and search engine rankings 

to attract more organic traffic and increase leads? 

14. What are the best ways to manage cash flow and reduce financial risk for [your 

business]? 

Example: What are the best ways for Purple Products to manage cash flow and reduce 

financial risk in a volatile market? 

15. How can [your business] improve its product development process to reduce time-to-

market and increase innovation? 

Example: How can Red Rhino Logistics improve its product development process to 

reduce time-to-market and increase innovation in a highly competitive industry? 

16. What are the most effective ways to increase employee engagement and productivity 

for [your business]? 

Example: What are the most effective ways for Green Garden Landscaping to increase 

employee engagement and productivity in a highly seasonal industry? 

17. How can [your business] improve its customer service and support to increase 

satisfaction and loyalty? 

Example: How can Blue Ocean Enterprises improve its customer service and support to 

increase customer satisfaction and loyalty in a competitive market? 

18. What are the biggest challenges facing [specific industry] in the next [timeframe] and 

how can [specific business] navigate them? 

Example: What are the biggest challenges facing the healthcare industry in the next 5 

years and how can a medical technology company navigate them to continue to grow? 

19. How can [specific business] improve their supply chain management to reduce costs 

and improve efficiency? 

Example: How can a retail company improve their supply chain management to reduce 

costs and improve efficiency in the face of rising transportation costs? 

20. What are the most effective strategies for [specific business] to increase customer 

retention and loyalty? 

Example: What are the most effective strategies for an e-commerce company to 

increase customer retention and loyalty in a highly competitive market? 

21. How can [specific business] better utilize data analytics to make informed business 

decisions? 

Example: How can a financial services company better utilize data analytics to make 

informed investment decisions and improve customer experience? 

22. What are the most important trends in [specific industry] and how can [specific 

business] stay ahead of them? 

Example: What are the most important trends in the renewable energy industry and 

how can a solar panel manufacturer stay ahead of them to maintain market 

leadership? 

23. How can [specific business] optimize their pricing strategy to increase profitability? 



Example: How can a luxury fashion brand optimize their pricing strategy to increase 

profitability without alienating their core customer base? 

24. What are the key success factors for [specific business] in their industry and how can 

they leverage them to gain a competitive advantage? 

Example: What are the key success factors for a craft brewery in the crowded beer 

industry and how can they leverage them to gain a competitive advantage? 

25. How can [specific business] improve their product/service offering to meet changing 

customer needs and preferences? 

Example: How can a telecommunications company improve their product/service 

offering to meet changing customer needs and preferences in the era of 5G networks 

and smart homes? 

26. What are the biggest risks facing [specific business] and how can they mitigate them? 

Example: What are the biggest risks facing a startup fintech company and how can 

they mitigate them to attract more investment and customers? 

27. How can [specific business] differentiate themselves from their competitors and build 

a strong brand identity? 

Example: How can a fast food chain differentiate themselves from their competitors 

and build a strong brand identity to attract younger customers? 

28. What are the main drivers of [specific industry] growth and how can [specific business] 

capitalize on them? 

Example: What are the main drivers of the e-commerce industry's growth and how can 

a subscription box company capitalize on them to expand their customer base? 

29. How can [specific business] diversify their revenue streams to reduce dependence on 

one product/service? 

Example: How can a software company diversify their revenue streams to reduce 

dependence on one software product and mitigate risk of disruption? 

30. What are the biggest opportunities for [specific business] in emerging markets and 

how can they expand their presence there? 

Example: What are the biggest opportunities for a food and beverage company in 

emerging markets like India and China, and how can they expand their presence 

there? 

31. How can [specific business] improve their employee recruitment and retention to build 

a strong team and culture? 

Example: How can a startup improve their employee recruitment and retention to 

build a strong team and culture, given the high competition for talent in the tech 

industry? 

32. What are the key success factors for [specific business] to achieve sustainable growth 

and profitability? 

Example: What are the key success factors for a sustainable fashion brand to achieve 

growth and profitability while maintaining their ethical and environmental values? 

33. How can we improve [specific business process] to increase [specific business 

outcome] and reduce [specific challenge] for [target audience]? 

Example: How can we improve our order fulfillment process to increase customer 

satisfaction and reduce order errors for our online retail customers? 



34. What are the potential risks and benefits of [specific business decision] and how can 

they be effectively managed to achieve [specific business goal] for [target audience]? 

Example: What are the potential risks and benefits of expanding our product line into a 

new market and how can they be effectively managed to achieve increased revenue 

and market share for our company? 

35. What are the most effective strategies for [specific business challenge] and how can 

they be implemented to achieve [specific business outcome] for [target audience]? 

Example: What are the most effective strategies for addressing our declining sales and 

how can they be implemented to achieve increased revenue and market share for our 

company? 

36. How can we leverage [specific technology/ tool] to overcome [specific business 

challenge] and achieve [specific business outcome] for [target audience]? 

Example: How can we leverage artificial intelligence to overcome our inventory 

management challenges and achieve more accurate forecasting and replenishment for 

our retail customers? 

37. What are the main obstacles preventing us from achieving [specific business goal] and 

how can they be addressed to improve [specific business outcome] for [target 

audience]? 

Example: What are the main obstacles preventing us from achieving our revenue 

growth goals and how can they be addressed to improve profitability for our 

company? 

38. How can we adapt to [specific industry trend/ disruption] to remain competitive and 

achieve [specific business goal] for [target audience]? 

Example: How can we adapt to the growing trend of online shopping to remain 

competitive and achieve increased market share for our retail company? 

39. What are the most important factors to consider when developing a [specific business 

strategy/ plan] and how can they be effectively implemented to achieve [specific 

business outcome] for [target audience]? 

Example: What are the most important factors to consider when developing a new 

marketing strategy and how can they be effectively implemented to achieve increased 

brand awareness and customer engagement for our company? 

40. What are the key metrics for measuring [specific business outcome] and how can they 

be effectively tracked and analyzed to inform [specific business decision/ action] for 

[target audience]? 

Example: What are the key metrics for measuring our customer satisfaction levels and 

how can they be effectively tracked and analyzed to inform our customer service 

training and improvement initiatives for our company? 

41. What are the potential consequences of not addressing [specific business challenge] 

and how can we prioritize and address it to mitigate these risks for [target audience]? 

Example: What are the potential consequences of not addressing our high employee 

turnover rate and how can we prioritize and address it to mitigate the risks of 

increased recruitment and training costs and decreased productivity for our company? 

42. How can we identify and address the underlying causes of [specific business challenge] 

to improve [specific business outcome] for [target audience]? 



Example: How can we identify and address the underlying causes of our low customer 

retention rate to improve customer loyalty and profitability for our subscription-based 

service? 

43. What are the most effective methods for communicating [specific business message/ 

information] to [target audience] and how can they be leveraged to achieve [specific 

business outcome]? 

Example: What are the most effective methods for communicating our new product 

launch to our target audience and how can they be leveraged to achieve increased 

sales and customer engagement for our company? 

44. How can we improve our product offerings to better meet the needs of our target 

market in [specific geographic area]? 

Example: How can we improve our product offerings to better meet the needs of our 

target market in rural areas? 

45. Are there any external factors, such as changes in regulations or economic conditions, 

that could pose a threat to our business in the next [year/quarter]? 

Example: Are there any changes in regulations or economic conditions that could pose 

a threat to our business in the next year? 

46. How can we increase our market share in [specific industry] and differentiate ourselves 

from competitors? 

Example: How can we increase our market share in the mobile phone industry and 

differentiate ourselves from competitors? 

47. What are the key drivers of customer satisfaction for our business, and how can we 

improve in those areas? 

Example: What are the key drivers of customer satisfaction for our restaurant, and how 

can we improve in those areas? 

48. Are there any emerging technologies or trends that could disrupt our industry in the 

near future, and how can we prepare for them? 

Example: Are there any emerging technologies or trends that could disrupt the real 

estate industry in the near future, and how can we prepare for them? 

49. How can we better manage our cash flow to ensure long-term sustainability and 

growth? 

Example: How can we better manage our cash flow to ensure long-term sustainability 

and growth, given the seasonality of our business? 

50. What are the most significant barriers to entry for new competitors in our industry, 

and how can we leverage these to our advantage? 

Example: What are the most significant barriers to entry for new competitors in the 

airline industry, and how can we leverage these to our advantage? 

51. How can we improve our supply chain management to reduce costs and improve 

efficiency? 

Example: How can we improve our supply chain management to reduce costs and 

improve efficiency in our manufacturing business? 

52. What are the biggest risks associated with our business, and how can we mitigate 

them? 



Example: What are the biggest risks associated with our international expansion, and 

how can we mitigate them? 

53. How can we leverage social media and other digital marketing channels to reach our 

target audience more effectively? 

Example: How can we leverage social media and other digital marketing channels to 

reach our millennial audience more effectively? 

54. What are the main factors driving employee turnover in our business, and how can we 

improve employee retention? 

Example: What are the main factors driving employee turnover in our call center, and 

how can we improve employee retention? 

55. How can we improve our customer service processes to reduce wait times and 

increase customer satisfaction? 

Example: How can we improve our customer service processes to reduce wait times 

and increase customer satisfaction in our retail stores? 

56. How can we optimize our pricing strategy to maximize profits and remain competitive? 

Example: How can we optimize our pricing strategy to maximize profits and remain 

competitive in the e-commerce industry? 

57. Are there any untapped markets or customer segments that we could target to drive 

growth? 

Example: Are there any untapped markets or customer segments that we could target 

to drive growth for our cosmetics brand? 

58. How can we better understand and address the needs and pain points of our 

customers? 

Example: How can we better understand and address the needs and pain points of our 

aging population, given the demographic shift in our region? 

 


